
Virtual Total Productive Maintenance Cohort

Total Productive Maintenance (TPM) is a lean manufacturing approach designed to
address equipment breakdowns, high maintenance repair costs, missed deliveries & quality

problems due to equipment issues. 

30% + Maintenance Cost
Reduction       
Stepwise Approach,
Guided by Experienced
GaMEP Project
Managers 
Shared Learning and
Best Practice Sharing
alongside other
Manufacturers
Cost-Effective
Implementation
Approach

Benefits:
Week 1: Establishing the Baseline 
Week 2: One-on-one coaching session
Week 3: One-on-one coaching session
Week 4: TPM Step 1 – 6S Implementation
Week 5: TPM Step 2 & 3 – Address
Contamination Sources & Machine Defects
Week 6: TPM Step 4 – Establish Daily
Inspection & Lube / Basic PM Plan
Week 7: Mid-Course Progress Report
Week 8: TPM Step 5 – Attack 6 Major
Losses
Week 9: TPM Step 6 – Advanced PM
Week 10: TPM Step 7 – Sustainment
Week 12: Final report-out to sponsor

Schedule:

The goal of TPM is to achieve zero losses – no accidents, no defects and no
unplanned downtime.  As a result, many companies experience a 30% or better

cost reduction and ship on time, every time.

Interested in joining? 
Contact your Region Manager for more information & to apply

8 Group sessions + 3 individual coaching
sessions delivered virtually over 12 weeks,
will cover the steps to implement TPM for a
select piece of equipment & teach you the
skills to replicate this throughout your plant.

7 step process:

 6S Implementation
 Address Contamination Sources
 Inspect Equipment & Tag Defects
 Establish Daily Inspection & Lube
 Attack 6 Major Losses
 Advanced Productive Maintenance
 Sustaining TPM
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gamep.org
Advancing Georgia Manufacturing

Each cohort is limited to 
6 manufacturers with

special pricing.

"Virtual TPM was a great investment for Poly Tech. The team was guided through data collection and analyzing that data to
determine the operating efficiency of our equipment. The virtual format and the ability to have teams from other companies
participate complimented the process by offering a “fresh pair of eyes”.                                  - Jimmy Rabitsch, CEO, Poly Tech Ind.


