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Total Productive Maintenance

Maintain and improve your production, safety, and quality systems

Total Productive Maintenance (TPM) addresses equipment breakdowns, high
maintenance repair costs, missed deliveries and quality problems due to equipment
issues in order to achieve the ultimate goal of zero losses.
By eliminating accidents, defects, and unplanned downtime, many companies
experience a 30% or better cost reduction and ship on time, every time.
The GaMEP will teach you the steps to implement
TPM on equipment throughout your plant by:

Applying 6S
Addressing contamination sources
Inspecting equipment and tag defects
Establishing daily inspection and lube
Attacking the six major losses
Developing advanced productive
maintenance systems
Sustaining process implemented
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By implementing TPM, you will:

Reduce Maintenance Cost

Eliminate Downtime

Strengthen Workplace Safety
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Total Productive Maintenance (TPM) in Action
“"Virtual TPM was a great investment for Poly Tech. The team was guided through data collection
and analyzing that data to determine the operating efficiency of our equipment. The virtual format
and the ability to have teams from other companies participate complimented the process by
offering a “fresh pair of eyes”.
- Jimmy Rabitsch, CEO, Poly Tech Ind.

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to meet
the needs of your organization.
Advance your company’s competitiveness and ensure
a sustainable future for manufacturing in Georgia.
Each of our services resides in one of the following four key
strategic solutions pillars within the GaMEP Organizational
Excellence framework:

What Sets GaMEP Apart
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth
and reduce bottom-line costs throughout your organization.
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.
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See what all the “Buzz” is about.
Connect with GaMEP
gamep@innovate.gatech.edu

404-385-0630
The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organization
Excellence assessment.
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