
GaMEP assists manufacturers with onsite implementation and technical
assistance in each of these areas.
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Areas of Services

Strategy & Leadership Development
Organizational Excellence Assessment
MLQ - Multi-factor Leadership Questionnaire
Leadership Essentials
Advanced Leadership Skills
Strategic Planning Development and Deployment
Front-Line Leader Training
Managing for Daily Improvement
Strategic Planning Development and Deployment
Innovation Process Management
Machine Shop Assessment
Technology Scouting
Lean Product Development
Managing for Daily Improvement
Customter Segmentation Model
Strategic Marketing Plan Development

Automation Assessment
Technology Scouting
Cyber Security Assessment
Automation Training
Product Design for Existing Manufacturers
Flexible Hybrid Electronics (FHE)

Lean Assessment & Implementation 
Value Stream Mapping
Managing for Daily Improvement
Kaizen
5s and 6s
Lean office
Value Added Safety
Lean Six Sigma
Root Cause Analysis
Front-Line Leader Training

ISO 9001 Implementation, Audits, & Training
AS9100 – Management System for Aerospace
Quality Core Tools for Automotive
Manufacturers
ISO 13485 – Quality Management Systems for
Medical Devices
Food Safety Compliance
Food Safety Cohort Program
Safety Management Systems

Energy & Environmental

Facility-Level Energy Assessments
Energy Assessments for Small Manufacturers
50001 Ready
ISO 50001 Implementation
Southeast Energy Management Program
Integrated Management Systems
Large Energy Systems Assessments
Environmental Management Systems / ISO
14001
ISO 45001 / OHSAS 18001
Water and Wastewater Assessments
Environmental Compliance Assessmentst
Energy Performance Metrics 
Lean-Green Assessments

Contact Us:
For more information on how we can bring these
services to your facility, visit our website or
contact us at gamep@innovate.gatech.edu


