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CEO Roundtable
Secure forum for
manufacturing leaders
to share ideas, experiences,
and challenges

As a CEO or owner of a manufacturing
business, it can be hard at times to find
an outlet to discuss issues and decisions
that you face. While family and friends are a
great resource, they don't truly understand what you are going through on
a day-to-day basis.
The GaMEP has CEO roundtables in two Georgia locations, Southwest
and North Georgia, to provide a confidential environment to contribute,
listen, and learn from others manufacturing leaders' experiences.
Through GaMEP’s CEO Roundtables, manufacturing leaders will:
Participate in closed-group discussions with other CEOs and owners of
manufacturing companies.
Contribute, listen, and learn from other manufacturing leaders’ experiences.
Seek alternatives when facing difficult decisions within their plant.
Have an outlet to share challenges with others who understand what you are
going through.
Help each other promote strategic change and growth.
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CEO Forum in Action
"I feel that I am part of an extremely knowledgeable and
talented group of people whose experiences I can draw
from to help me resolve my company’s issues."
- Manufacturer in North Georgia

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to meet
the needs of your organization.
Advance your company’s competitiveness and ensure
a sustainable future for manufacturing in Georgia.
Each of our services resides in one of the following four key
strategic solutions pillars within the GaMEP Organizational
Excellence framework:

“Without knowing much about a CEO Forum, I knew if
the GaMEP was developing it, I was compelled to learn
more. The group has become a great learning
opportunity."
- Manufacturer in Southwest Georgia

What Sets GaMEP Apart
Every year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth and
reduce bottom-line costs throughout your organization.
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
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The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organizational
Excellence assessment.
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