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Organizational
Excellence
Assessment

Holistically assess where your company
is and how to most effectively achieve
your future goals
Does your leadership team truly know where
your company performs strongly and where it’s
lagging or do they just think they understand?
The Organizational Excellence Assessment allows an
unbiased look at your organization’s strengths, opportunities
for improvement, and a road map for how to close those gaps to meet your short and
long-term goals. By assessing your company’s business health, leadership, organizational
alignment, and adoption of advanced processes and technology, GaMEP will be able to
help you determine what those next steps should be and the benefits of implementation.

GaMEP will:
Administer an online self-assessment to gain preliminary information.
Conduct a 1 to 2-day on-site assessment that includes talking to individuals across the
organization and observing the shop floor.
Provide a detailed report summarizing the top three to five items to focus on and a
recommendation on which would be the most impactful starting point.

By utilizing GaMEP's Organizational Excellence Assessment and follow-up, you will:
Gain a holistic and realistic look at
your company

Assess Strengths and
Opportunities

Pinpoint and Prioritize
Organizational Needs
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Organizational Excellence Assessment in Action
Conyers Manufacturer analyzed their business to best align the company for success.
LioChem’s leadership team took a step back and evaluated their day-to-day operations to help them find opportunities for
improvement and growth. Working with GaMEP, they used the framework to help self-identify the best areas of advancement
and prioritize the action items that aligned with their company’s key objectives. Since then, LioChem has:
Improved communication through Gemba walks, employee
meetings, and management reviews.
Written a 3-year midterm plan and long-term vision statement.

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to meet
the needs of your organization.
Advance your company’s competitiveness and ensure
a sustainable future for manufacturing in Georgia.
Each of our services resides in one of the following four key
strategic solutions pillars within the GaMEP Organizational
Excellence framework:

Kicked off implementation of a global SAP platform.
Learned a process for benchmarking within their niche market.
Developed a plan to produce one new product line this year.

What Sets GaMEP Apart
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth
and reduce bottom-line costs throughout your organization.
Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.
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See what all the “Buzz” is about.
Connect with GaMEP
gamep@innovate.gatech.edu

The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organizational
Excellence assessment.
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