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MLQ - Multi-factor Leadership Questionnaire

Exhibit behaviors that turn your management team into transformational leaders
It’s one thing to know and understand the behaviors your managers should possess, but it becomes a
game-changer when you and your leadership team are able to exhibit these behaviors throughout
different situations that may arise.
GaMEP will bring to you a 360 feedback tool that measures your teams’ leadership abilities on four key
facets – transformational leadership, transactional leadership, passive/avoidant, and outcomes of
leadership – from the perspective of those that report to you, your colleagues, and your supervisors.
During this process, your team will:
Take the 360 assessment (approx. 15 min. per person).
Discover the characteristics of a transformational leader
and understand how they measure up to these behaviors.
Receive individual development plans to make
improvements in areas that have been identified as
opportunities of advancement.
Take the assessment a second time to see how they
have made strides in becoming a transformational
leader.
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By completing the questionnaire, you will:

Identify key behaviors of
your managers
Increase your team's
leadership capabilities
Transform your
organization
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Leadership Training in Action
“As a result of the leadership training, our managers have been able to improve
communication skills and increase employee engagement. They have learned about
accountability, how to improve employee morale, learned ways to retain our employees
and helped support growth by nurturing future leaders.”
- Walesha White
Director, Human Resources
KNAPP

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to
meet the needs of your organization.
Advance your company’s competitiveness and
ensure a sustainable future for manufacturing in
Georgia.

What Sets GaMEP Apart
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth and
reduce bottom-line costs throughout your organization.

Each of our services resides in one of the following four key
strategic solutions within the GaMEP Organizational
Excellence framework:

Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.
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The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organizational
Excellence assessment.
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