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ISO 45001

Ensure the health and safety of your team and your work environment
Last year in Georgia, more than 500 manufacturers were inspected by OSHA. Did you know that
workplace injuries and illnesses cost the U.S. $250 billion annually? Are you concerned about being
at risk for health and safety violations? Have you had any lost-time work incidents?
Meeting the ISO 45001 standard requirements allows organizations to minimize safety risks by
using a system-based approach that applies to all employees, contractors, and visitors.

GaMEP will:

By implementing ISO 45001, you will:

Draft or evaluate a plan to help you meet the
requirements of the standard.
Determine how change management can support
improvements in safety and health.
Define tools for participation and consultation.
Identify opportunities for process and operational
controls integration.
Distinguish existing performance metrics that are
appropriate and will help you meet ISO
45001 requirements.
Advancing Georgia Manufacturing

gamep.org

Support Regulatory
Compliance
Minimize Exposure to
Safety Risks
Promote Employee Morale
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ISO 45001 in Action
Yamaha Partners with GaMEP to Implement a Safety Management System
By working with GaMEP to implement a safety management system and integrate the standard into their existing management system, Yamaha:
● Added 5 new employee safety committees.
● Increased by more than 50% the number of implemented improvement projects that included a safety component.
● Reduced safety hazards, increased production capacity, and improved labor utilization, resulting in 292 seconds of time savings per cycle, a 61% risk
reduction, and a total cost savings of $87,000 per year.

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to
meet the needs of your organization.
Advance your company’s competitiveness and ensure
a sustainable future for manufacturing in Georgia.

What Sets GaMEP Apart
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth and
reduce bottom-line costs throughout your organization.

Each of our services resides in one of the following four key
strategic solutions within the GaMEP Organizational
Excellence framework:

Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.
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gamep@innovate.gatech.edu

404-385-0630
The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organizational
Excellence assessment.
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