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Value Stream Mapping

Transform any process from where it currently is to where you want it to be

Do you have one or more processes that need to be streamlined? Gather a crossfunctional team and map out each step of that process to determine where there are
inefficiencies – with the process, technology, and/or group interactions – and then as
a team, determine the best course of action to implement improvements.
GaMEP will help you:

Map out what your current process actually
looks like.
Plan the process that you want to achieve.
Identify areas of improvement to get you
from where you currently are to where you
want to be.
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By implementing a Value Stream Map, you will:

Eliminate Waste
Streamline Processes
Save Time and Money
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Value Stream Mapping in Action
In the past 3 years, GaMEP has conducted more than 80 VSM's
at manufacturing plants across Georgia
“We worked with GaMEP to use a value stream map to pinpoint
cost-savings opportunities. By doing so, we reduced the number
of times our product was handled, decreased intermediate
inventory by 34%, and increased throughput by 100%.”
- Contract manufacturer in South Georgia

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to
meet the needs of your organization.
Advance your company’s competitiveness and ensure
a sustainable future for manufacturing in Georgia.
Each of our services resides in one of the following four key
strategic solutions within the GaMEP Organizational
Excellence framework:

"Our paint booth operations was experience severe bottlenecks
due to drying time. By putting together a value stream map of
the process, we were able to identify ways we could better utilize
and schedule our paint booths to cut downtime."
- Industrial equipment manufacturer in Coastal Georgia

What Sets GaMEP Apart
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth and
reduce bottom-line costs throughout your organization.
Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.
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See what all the “Buzz” is about.
Connect with GaMEP
gamep@innovate.gatech.edu

The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organizational
Excellence assessment.
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