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Small- to mid-sized machine shop manufacturers are experiencing turnover, a lack of skilled labor, lost
business due to offshoring, and having to cut prices in order to stay in business. 

GaMEP will:

Conduct a 3-hour on-site visit to assess your 
situation and gain an understanding of your 
business. 
Provide a report outlining a customized, actionable 
plan for growth and improvement opportunities.  
Provide industry benchmarking data that can be used 
for comparison to machine shop peers. 

By having GaMEP complete a Machine Shop 
Assessment, you will:

Receive Unbiased 
Feedback

Gain a Fresh 
Perspective 

Understand 
Improvement Areas

Machine Shop Assessments
Identify areas to grow your business and maximize productivity

Advancing Georgia Manufacturing

GaMEP obtained a grant to conduct 100 no-cost assessments in Georgia, providing a customized 
path for each machine shop to grow. 

By knowing how to take advantage of their strengths and opportunities, and also being open to 
mitigating weaknesses and assessing threats, manufacturers that perform machining are setting 
themselves up for future growth opportunities, even during industry and economic down cycles.

Receive a Roadmap 
for Growth



Machine Shop Assessment in Action

Georgia Job Shop Receives Plan to Grow Their Business 

Our goals are simple and impactful:  

Each of our services resides in one of the following four key 
strategic solutions pillars within the GaMEP Organizational 
Excellence framework:

The pillars are interconnected to maximize effectiveness. If you 
have multiple areas to address, request an Organization 
Excellence assessment.

Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to meet 
the needs of your organization.
Advance your company’s competitiveness and ensure a
sustainable future for manufacturing in Georgia. 

Each year, GaMEP works with more than 1,000 manufacturers to 
implement on-site projects, conduct training, and connect manufacturers 
to Georgia Tech resources and our partners throughout the state. We do 
this through: 

Federal and state funds that help offset the cost to Georgia 
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of 
experience developing and implementing best practices for 
manufacturers.
Immediate and long-term solutions that increase top-line growth and
reduce bottom-line costs throughout your organization. 

Why Work with GaMEP?

See what all the “Buzz” is about. 
Connect with GaMEP

gamep@innovate.gatech.edu

404-385-0630

What Sets GaMEP Apart
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Advancing Georgia Manufacturing

Service areas include: process improvement, quality, robotics, business strategy, technology 
integration, ISO management systems, energy, sustainability, safety integration, and more. 

Through the no-cost assessment, GaMEP identified the following areas to help a Georgia manufacturer 
grow its business: 

Reduce quote time. 
Prepare for successful ISO registration. 
Offer online operator training. 
Provide assistance to identify new customers based on top existing customers. 

Business 
Health

Organizational 
Alignment

Leadership 
Development

Forward 
Thinking


