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Lean Implementation

Facilitate change throughout your entire organization

Implementing lean principles throughout an organization for optimal results is a longterm commitment that takes top-management support and employee involvement.
Strategically align your organization with a common goal of lean transformation and
you’ll instantly detect value-add versus non-value-add activities, reduce waste,
improve efficiency, and increase profitability.
GaMEP will help you:

Select “lean leaders” in your company who
will help facilitate the lean journey.
Coach and mentor your teams to make
both short-term and long-term
improvements.
Learn how to identify future opportunities
and implement change within those areas.

By maintaining a lean organization, you will:

Save Time and Money
Streamline Production
Respond More Quickly to
Market Demands
Boost Customer Satisfaction
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Lean Implementation in Action
“GaMEP has helped us implement numerous
projects from the bottom up and not driven from
the top down. Everyone on our team is involved in
our decisions and outcomes. It is this attitude that
has created a foundation of employee ownership
and transformed our organization.”

“I felt it was important to bring in someone who
could fix not only the problem we had today, but
could also help plan for our future business
growth. The value I received from the GaMEP was
absolutely incredible.”
Operations Manager, Clothing Manufacturer

Owner, Sign Manufacturer

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to
meet the needs of your organization.
Advance your company’s competitiveness and ensure
a sustainable future for manufacturing in Georgia.
Each of our services resides in one of the following four key
strategic solutions within the GaMEP Organizational
Excellence framework:

What Sets GaMEP Apart
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth and
reduce bottom-line costs throughout your organization.
Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.
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See what all the “Buzz” is about.
Connect with GaMEP
gamep@innovate.gatech.edu

The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organizational
Excellence assessment.
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