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ISO 9001 Audits
Teach your internal auditors to add significant value to your organization
Are you currently implementing an ISO 9001 Quality Management System, but need an outside
perspective to ensure you are ready for the registration or supplier audit?
Do you already have an ISO 9001 Quality Management System (QMS) in place, but are struggling to
find value in your own internal audits?
GaMEP has ISO 9001 lead auditors on staff to help manufacturers across Georgia conduct audits,
train internal auditors, and help set-up your internal audit system so that you are consistently making
improvements to save time, money, and materials.
GaMEP will:

Conduct a gap audit to determine areas of improvement.
Lead internal audits to teach your team how to find
opportunities for improvement.
Plan and conduct pre-assessment audits to ensure QMS
conformance.
Train your internal auditors to be prepared for future audits.
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By bringing in GaMEP for ISO 9001 Audits,
you will:

Make Significant
Improvements
Reduce
Implementation Time
Save Time, Money,
and Materials
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ISO 9001 Audits in Action
“GaMEP is fantastic to work with. They are so knowledgeable and
helpful in their approach. Through their work, I am able to understand
and see things in a different perspective that makes our ISO 9001
audits more relevant and applicable for our company.”
- Chemical solutions manufacturer in Metro Atlanta

Why Work with GaMEP?
Our goals are simple and impactful:
Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to meet
the needs of your organization.
Advance your company’s competitiveness and ensure a
sustainable future for manufacturing in Georgia.
Each of our services resides in one of the following four key
strategic solutions pillars within the GaMEP Organizational
Excellence framework:

What Sets GaMEP Apart
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect manufacturers
to Georgia Tech resources and our partners throughout the state. We do
this through:
Federal and state funds that help offset the cost to Georgia
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.
Immediate and long-term solutions that increase top-line growth and
reduce bottom-line costs throughout your organization.
Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.
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See what all the “Buzz” is about.
Connect with GaMEP
gamep@innovate.gatech.edu

The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organization
Excellence assessment.
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