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GaMEP will:

Conduct a gap audit to determine areas of 
improvement.
Help develop an implementation and/or corrective 
action plan.
Provide internal auditor training to teach your team 
how to find opportunities for improvement.
Coach your food safety team through the 
implementation and/or audit process. 

By working with GaMEP to implement or audit a 
Food Safety Management System, you will:

Prevent Food 
Safety Recalls

Expand Your 
Marketability

Increase Customer 
Satisfaction

Are your customers requiring you to implement a food safety management system? Do you already 
have a system in place that needs to be audited? 
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Implement, audit, and train your team on food safety management systems

Food Safety Management System

Advancing Georgia Manufacturing

Today more than 50% of food manufacturers and processors have implemented SQF, the Safe Quality 
Foods Institute management system, or FSSC 22000, the ISO Food Safety management standard, to 

meet food safety certification requirements, respond to customer demands, and grow their business. 

GaMEP can help you implement either of these management systems as well as other GFSI recognized 
certification programs. GaMEP can also audit your current systems and train your team to gain better 

value out of your systems. 

Develop Your 
Team's Expertise



Our goals are simple and impactful:  

Each of our services resides in one of the following four key
strategic solutions within the GaMEP Organizational 
Excellence framework:

The pillars are interconnected to maximize effectiveness. If you 
have multiple areas to address, request an Organizational 
Excellence assessment.

Understand the current state of your company.
Learn about your future goals.
Teach your team to utilize tools and strategies to 
meet the needs of your organization.
Advance your company’s competitiveness and ensure
a sustainable future for manufacturing in Georgia. 

Each year, GaMEP works with more than 1,000 manufacturers to 
implement on-site projects, conduct training, and connect manufacturers 
to Georgia Tech resources and our partners throughout the state. We do 
this through: 

Federal and state funds that help offset the cost to Georgia 
manufacturers, making your investment more powerful.
Access to locally based project managers that have years of 
experience developing and implementing best practices for 
manufacturers.
Immediate and long-term solutions that increase top-line growth and 
reduce bottom-line costs throughout your organization. 

Why Work with GaMEP?

See what all the “Buzz” is about. 

gamep@innovate.gatech.edu

404-385-0630

What Sets GaMEP Apart

Food Supplier Implements a Formal Food Safety Management System to Expand its Business

A company that makes aluminum pans for frozen-food manufacturers wanted to make its products more attractive to larger 
food manufacturers. In order to do so, they needed a formal food safety management system in place. GaMEP worked with 

the company to discover areas of improvement and developed a corrective action plan. The company is now documenting its 
processes and within the next six months will be able to pitch to these larger food manufacturers for new business. 

 
 

Food Safety Management Systems in Action
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Connect with GaMEP

Service areas include: process improvement, quality, robotics, business strategy, technology 
integration, ISO management systems, energy, sustainability, safety integration, and more. 

Advancing Georgia Manufacturing

Business 
Health

Organizational 
Alignment

Leadership 
Development

Forward 
Thinking


