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Advanced Manufacturing Consortium
Largest member-based Lean focused community in Georgia
The Advanced Manufacturing Consortium is committed to the pursuit of a continuous
improvement culture through the development of best practices, peer learning, and connections
to the resources of the Georgia Manufacturing Extension Partnership (GaMEP) at Georgia Tech.
The Advanced Manufacturing Consortium can help your
company bridge the gap to excellence by:
Using lean strategies to create organizational
alignment and structure
Introducing you to or deepening your knowledge of
technology that could help your company grow
Sharing applied solutions through real experiences
Developing a culture of collaboration within your
organization and within a community of other lean
practitioners
Connecting leaders so that peers from a variety of
disciplines within your organization can learn together

The Advanced Manufacturing Consortium:
Includes 70+ member companies
Hosts 50+ events each year
Has been creating connections
and learning opportunities for
manufacturers in Georgia for
the past 10 years
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What members are saying:
“I look forward to the events. I take a couple of
people with me to each benchmarking tour, so they
can experience first-hand what other member
companies are doing to be successful around lean
and safety efforts.”

“The knowledge we have gained from working with the GaMEP
is touching everything we do and transforming the way we do
business. It feels good to be moving forward with achievable
goals and is very exciting to be able to tell our customers about
all of our changes and improvements. Being able to network
with other companies is a big plus.”

- Dwayne Brabham, Continuous Improvement Manager
Textron Specialized Vehicles

- Charlie Post, Owner
TSI Solutions

Membership Includes:
4 Quarterly Benchmarking Sessions showcasing a
host company's best practices or topic of interest,
held at one of the facilities in your regional
consortium group
2 Intensive Learning Sessions designed to provide
in-depth knowledge or expertise to a specific area or
topic of interest for the group (typically a 6-8 hour
session, held off site)
An opportunity to attend at least one session outside
of your regional area each year
Two seats for each consortium event

The GaMEP Philosophy

Why Work with the GaMEP?
Federal and state funded program housed out of Georgia
Tech
10 offices across the state
Team has years of practical experience working in
manufacturing plants across the world
Expertise in process improvement, quality, robotics,
business strategy, technology integration, ISO
management systems, energy, sustainability, and
integrating safety efforts into manufacturing plants
Each year, GaMEP works with more than 1,000 manufacturers to
implement on-site projects, conduct training, and connect
manufacturers to Georgia Tech resources and our partners
throughout the state.

Our goal is simple and impactful:
Understand the current state of your teams and
company
Learn about your future goals
Teach your team to utilize tools and strategies to
meet the needs of your organization
Connect your company with other resources available
at Georgia Tech or our partner organizations
Advance your company’s competitiveness and
ensure a sustainable future for manufacturing in
Georgia

See what all the “Buzz” is about.
Connect with the GaMEP
gamep@innovate.gatech.edu

404-385-0542
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