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)) Integrated Management Systems

Simplify your management systems to gain valuable time and improve

Do you have multiple management systems within your plant (i.e. quality, energy, environmental, health
& safety)? With those, are you running asynchronous documentation and reporting activities?

If so, by making some modifications you can combine manuals, forms, and processes into one streamlined
management system, reducing duplication of efforts and saving your company time and money.

) GaMEP will: ) By integrating your management systems, you will:

e |dentify the organization’s different management
systems and determine how they are working
within the company's overall business.

Save Time

e Pinpoint opportunities where the systems can be 8:53 S fine P
streamlined and easily integrated. 00 freamline Froccesses
e |dentify key personnel to establish a team-based
approach. 2O\ o
e Develop a roadmap to integrate the systems %g% Enhance Communication

throughout the organization.
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Integrated Management Systems in Action | J3)

i Atlanta Equipment Manufacturer Integrated Three Management Systems to Better Meet
its Plant Goals and Customer Expectations

An Atlanta manufacturers wanted to integrate its three management systems — ISO 14001 (environmental), ISO 9001 (quality), and OHSAS 18001
(health and safety) in order to have one reliable, efficient system. GaMEP worked the manufacturer to understand its corporate documentation and make
recommendations based on the local plant needs. Through the work with GaMEP, the company:

o Integrated three management systems (ISO 14001, ISO 9001, and OHSAS 18001) into one.
e Created one set of documentation and one recording system.
e Developed the capability to perform one audit that looks at all systems together.

) Why Work with GaMEP? ) What Sets GaMEP Apart
Our goals are simple and impactful: Each year, GaMEP works with more than 1,000 manufacturers to
e Understand the current state of your company. implement on-site projects, conduct training, and connect manufacturers
e Learn about your future goals. to Georgia Tech resources and our partners throughout the state. We do
e Teach your team to utilize tools and strategies to this through:
meet the needs of your organizatiqn. e Federal and state funds that help offset the cost to Georgia
° Advanc.e your company's competitiveness and ensure manufacturers, making your investment more powerful.

a sustainable future for manufacturing in Georgia. e Access to locally based project managers that have years of
experience developing and implementing best practices for
manufacturers.

Each of our services resides in one of the following four key e Immediate and long-term solutions that increase top-line growth and
strategic solutions within the GaMEP Organizational reduce bottom-line costs throughout your organization.

Excellence framework:

Service areas include: process improvement, quality, robotics, business strategy, technology
integration, ISO management systems, energy, sustainability, safety integration, and more.

Business _
Health Leadership Forward
Development

R Thnkng See what all the "Buzz" is about.

The Forward Thinking pillar of the Organizational Excellence ) Connect with GaMEP
model helps manufacturers plan for future growth.

. . amep@innovate.gatech.edu
Integrated Management Systems is one of many services a g P@ 9

GaMEP provides in this pillar.
D 404-385-0630

The pillars are interconnected to maximize effectiveness. If you
have multiple areas to address, request an Organizational
Excellence assessment.
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